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PROJECT PERFORMANCE—CONTRIBUTION TO THE STRATEGIC PLAN GOALS

	Outcomes areas under UNDP strategic plan 20011-2015
	Purpose and expected outputs
	Results achieved
	Reasons if progress below target
	Sustainability
	Recommendations and proposed action

	4.1
Strengthening accountability and responsive governing institutions .

	4.1 

Capacities of key institutions to deliver   their mandate strengthened.


	4.1.1 Three advocacy meetings held with the Government Ministry of Information and Communication and Technology and the Ministry of Home Affairs for the development of Civil Registration Bill and the review of the Public Information Bill.  
4.1.2 Members of Parliament sensitized on Sexual Offences and Domestic Violence Bill and six elections Bill five of which were approved through a joint seating. 
4.1.3 Review of the 
Constitution to take stork of the implementation of the Swaziland Constitution was deferred to 2014. 
4.1.4 One Justice Sector meeting held to identify coordination mechanisms for the justice sector. 
4.1.5 Government Officials trained on UNCAC reporting and country review procedures.  Draft UNCAC assessment report prepared and two countries reviewed. A draft report on ICCPR and ICESCR. Both reports have not been finalized.  

	4.1.1 Negotiations for the development of a communication bill and civil registration bill should be led by the e-governance unit. However it is not taking the necessary lead to advocate for the development of these laws which slows down the process. 
4.1.2 Though the Sexual Offences and Domestic Violence Bill has been approved by both houses it is yet to get Royal assent which could delay implementation. 
4.1.3 This activity was deferred to 2014.
4.1.4 The Ministry is yet to launch the strategy and identifying focal points to enhance coordination of the Justice Sector
4.1.5 The MOJCA is hesitant to take its leadership role in ensuring that the state adheres to its reporting schedule on the Conventions. 

	4.1.4 Establishing a coordination structure for the justice sector would enhance efficiency and sustained partnership between the departments 

4.1.5 Experience and skills acquired in preparing UNCAC reports will sustain the reporting process.
	4.1.1 Facilitate strategic meetings between the e-gov unit and the Ministry of ICT and Home Affairs to agree on way forward for these laws.   
4.1.2 Establish partnership with Parliament and sustain capacity building aimed at legal analysis. 
4.1.3 This initiative should be carried out in 2014 as it will provide baselines and update of where the country is regards implementing the constitution.
4.1.4 Continue to lobby the Minister and the PS to appreciate the importance of a coordinated Justice System and the benefits it would yield. 
4.1.5 Continue to advocate and support drafting of reports and strengthening capacity of government officials. 

	4.2
Democratic governance: Grounding democratic  governance in international principles . 

	4.2
Public sector management enhanced for increased transparency and accountability.
	4.2.1 Government Officials including the Principal Secretaries, Directors, Trade Unions. Legal Advisors and Human Resources capacitated on the public service charter which promotes transparency and accountability and code of conduct that regulates public service behavior. 
4.2.2 Public Service Strategic Plan 2014-2018 was developed which outlines the strategic priorities for the Ministry of Public Service. Piloting of the Electronic PMS for 3 Ministers is part of the Ministry strategic framework and deferred to 2014.
4.2.3 Development of SRA Business Continuity Plan 

Deferred to 2014.
4.2.4 A draft Operational

Framework (OprFra) for implementation of the e-government strategy developed. 
4.2.5 Anti Corruption Commission Strategic Plan to operationalize the national policy on anti corruption developed and ACC capacitated on Anti-money laundering skills and sectoral approach.
4.2.6 Ministry of Health capacitated on corruption risk prevention and the need to develop annual procurement work-plans.


	4.2.1 Activity is on point. However getting the government to roll out the service charters might be slow.
4.2.4 The OprFra slacked due to performance of the Consultant identified to support this assignment. HQ E- governance and ICT department was requested to provide the technical support to complete. The draft OprFra is expected in January 2014.
4.2.5 ACC strategy could not be completed on time due to poor performance of the Consultant engaged. The RSC was requested to provide technical support to complete it. Strategy yet to be finalized.

4.2.6. This activity also slacked due to lack of commitment from the MOH to implement recommendations from the assessment report.


	4.2.1 The MOPS need to ensure that all staff sign up to the public commitments outlined in the charter. 
4.2.2 The MOPS Strategic plan outlines the necessary steps for the ministry to transform and improve service delivery and increase efficiency.
4.2.4 The E-gov unit’s capacity and e-governance champions needs to be strengthened to effectively coordinate implementation of e-governance. 

4.2.5 Implementation of the strategy is led at the Commissioners level and there is commitment to operationalize it.
	4.2.1  Continue to support the MOPS to implement the Charter and sustain the momentum
4.2.2 CO to continue to support implementation of the strategy.
4.2.4 The CO to continue with the support to the E-gov to implement some aspects of the strategy. IPs capacity to manage Consultants need to be enhanced

4.2.5 The CO to continue support the ACC with implementation of the strategy. IPs capacity to manage International Consultants to be strengthened. 
The MOH leadership is not yet ready to deal with corruption related matters in the Ministry.



	4.3
Democratic governance: Fostering  inclusive participation

	4.3
Improved access to justice through strengthened capacity to ensure justice remedies. 
	5 4.3.1 Advocacy meetings still ongoing between the Ministry of Justice and Constitutional Affairs with the Judiciary for operationalising small claims courts (SCC) using the Justice System Structures (High Courts and Magistrate Courts).  
4.3.2 Human Rights Day and the Anti Corruption Day not celebrated this year, due to the changes in the Administration new Government in place and new ACC Commissioner.
4.3.3 Advocacy meetings held with the Judiciary and the Law Society to review the High Court Rules to incorporate the electronic case management system. 
4.3.4 The High Court staff (37) including Registrars and their Deputies; Assistant Registrars; Secretary to the Judges and High Court Clerks capacitated in the electronic case management with a view to operationalize  and roll out the case management system.
Thirty Members of the Law Society, Magistrate Court Judges and Attorney General’s Office also sensitized on the Case management system.
4.3.5. Two High Level meetings were held with the Chiefs of Security forces (Royal Swaziland Police Force and HRH Correctional Services) on the training of security forces on Human Rights. The RSP Training Institution has developed a training manual on Human Rights for the Police in collaboration with the Commission on Human rights and Public Administration.  
4.3.6. National Legal Aid Policy and Legal Aid Legislation developed and adopted by the High Court and Ministry of Justice and Constitutional Affairs.  The Bill has been finalized in accordance with the Government procedure and format in preparation for tabling to the new Government.
4.3.7 CHRPA institutional capacity strengthened through the development of a draft Complaint handling manual and reporting procedures; and production of a three year draft annual report prepared. The CHRPA strategic plan was also printed and disseminated.
4.3.8 Draft Human Rights Impact Assessment Guide and Mainstreaming of Human Rights into Public Service guide developed to be validated and finalized in 2014. The Integrity and declaration manual development was deferred to 2014. 
	4.3.1The Act currently establishing small claims courts places the Minister of Justice as the authority for establishing SCC. The Judiciary would like the Act amended to reflect the CJ as the overseer of the SCC prior to the courts being used.  

4.3.2 The ACC was not ready to implement the ACC Day due to internal challenges. The institution is committed to lead on the celebration of anti corruption day. 
4.3.3 High Court Rules and regulations are developed by the Judiciary and law society. At the moment there relationship between the two institutions is not so strong hence the delay in the review of the Rules and regulations.
4.3.6 The policy and legal aid bill was completed on time. 
4.3.7 The CHRPA has delayed the approval of some of the strategic documents.

 
	4.3.1 Operationalising of the small claims courts will require minimum capital investments. It is also a sustainable concept as it’s delivered through a Voluntary approach hence could be sustainable.
4.3.2  
4.3.3 

4.3.4 The Judiciary staff sensitized on the case management. The trainings have influenced the operationalising of the case management. 

4.3.5 The meetings led to the RSP developing their own training manual on human rights which will be incorporated in their training curriculum. 

4.3.6 
4.3.7 A secretariat needs to be in place to support programme implementation for sustainability. 

4.3.8 Mainstreaming Human rights into public service would create awareness and sustain the human rights discourse within public service. 
	4.1.3 Continue to lobby the MOJCA and Judiciary to consider the establishment of Small Claims Courts in the country. 

4.3.2 The ACC and the CHRPA need to take ownership in leading the celebration of this important celebration.  At the present moment it’s largely led by UNDP and RCO.

4.3.3 The CO to continue lobby and advocate for the review and amendment of the high court rules to incorporate electronic case management. 

4.3.4 The CO to facilitate the completion of the second phase which includes electronic submission and launching of the case management.

4.3.5 The CO to continue support the CHRPA on the creating more awareness on Human rights issues in the country.
4.3.6 The CO to facilitate the tabling of the Bill at Cabinet and sensitize the Justice Portfolio committee. 

4.3.7 The CO to continue to lobby the government to hire professional staff for the secretariat.  

4.3.8 Finalize the Human Rights Mainstreaming guide, pretest and disseminate.



	4.4
Gender equality and empowerment of women

	Support towards the enactment and implementation of gender equality laws and policies provided.


	 4.4.1. Twelve Constituencies with 21 Communities reached for civic education on elections and right to vote using community dialogues approach and workshops were held. The target reached were 2004 citizens including 64 Pastors from various denominations; 331 Males; 1512 Women; 84 Aspiring Women Parliamentarians and 17 People with disability.
4.4.2 2013 Elections Review Report has been produced by Commonwealth and report is adequate. EBC is yet to meet with UNDP to identify areas of collaboration in preparations for 2018.
4.4.3
21. A National Disability Policy developed and approved by Cabinet.
	4.4.1 Implementing civic education has been a challenge since it requires the approval of the EBC. Initiatives implemented in 2013 were delayed due to limited funding and identifying the appropriate partner that will be accepted by EBC and Chiefs at community level
4.4.2 Report not produced the Co will use the Commonwealth detailed mission report.

	4.4.1 Initiatives aimed at promoting civic education need to be initiated early not on the year of elections. 
4.4.2 The country has been holding elections every five years, an indication that the government is committed to the elections process. A significant budget allocation is always made. 

	4.4.1 Resource mobilization for civic education on the election need to be initiated early. 
The CO need to solicit the support of DPA on how we can strengthen the electoral process in Swaziland.

4.4.2 An assessment needs to be conducted to ascertain the failure in electing women into parliament. 
The CO to continue to advocate for the assessment by EAD and DPA. 
4.4.3 A national strategic plan needs to be developed to guide implementation and operationalising the disability policy. 


RESOURCES USED IN THE REPORTING PERIOD

Project resources: TRAC       US$ 318,214.00
                            : DGTTF      US$   20,000.00
PROJECT PERFORMANCE— MAIN CHALLENGES

	INTERNAL FACTORS: 
	

	1. Staffing issues
	 FORMCHECKBOX 


	2. Insufficient implementation period
	X

	3. UNDP procedures 
	 FORMCHECKBOX 


	4. Insufficient funding 


	 FORMCHECKBOX 


	EXTERNAL FACTORS:
	

	6.Delays caused by external factors (wars, revolutions, severe climate change, etc)
	 FORMCHECKBOX 


	7.Delays caused by government partner (political change, lack of political will, etc).
i) Lack of Political will to review and finalize the Public Finance Management Bill 


	X FORMCHECKBOX 


	8.Other (please specify) 

i) Implementing Partner’s failure to implement activities within the allocated period.
ii) Change of Government and reshuffle of Principal Secretaries has led to a delay in operationalising some of the strategic plans developed and policies.                

	X FORMCHECKBOX 



PROJECT PERFORMANCE—MAIN OPPORTUNITIES

i)  The programme priorities for 2013 were fully achieved. The programme continued to focus on upstream interventions developing policies and strategic frameworks for implementing partners to set out strategic direction for UNDP support.
ii) The government especially Ministry of Public Service are sensitive to the corruption within Government and commitment was observed to implement inteventions that would prevent corruption in their Ministries. A project to expand the Public Service Charter needs to be developed to sustain the momentum.

iii) Citizens participation in the broader governance agenda is critical for the sustainance of any interventions that seeks to monitor the implementation of governent on public service delvery.
iV) The establishment of the Governance Consortium will enhanse civil society involvement and participation in the UNDP programme agenda.

RATING ON PROGRESS on PARTNERSHIPS





   Strengthened    Somewhat         Unchanged







  Strengthened    

	1. Government
	X
	 FORMCHECKBOX 

	 FORMCHECKBOX 


	2. Donors
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	X

	3.Civil society: 
	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	a) Academia
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	b) Unions
	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	c) Religious organizations
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	d) NGO/CBOs
	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	4. Private sector 
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	5. UN system  
	 FORMCHECKBOX 

	X
	 FORMCHECKBOX 


	6.  Other Int.organizations (like IMF, ADB, etc)
	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 


	7.  Other (please specify)


	 FORMCHECKBOX 

	 FORMCHECKBOX 

	 FORMCHECKBOX 



SUPPORT FROM HQ/REGIONAL BUREAUS/REGIONAL SERVICE CENTRES

{Please briefly indicate support received from HQ/Regional Bureaus/Regional Service Centers}

	1.  Support received (please briefly explain)  

Regional Service Centre – Regional Policy Advisor - Public Administration Reform/Anti Corruption ESA - provided technical support with the sensitization / advocacy meetings with Principal Secretaries, Directors and Trade Unions on the African Union Charter and Public Service Charter including finalisation of the ACC strategic plan.

Regional Service Centre – HIV Health and Development Advisor Team provided technical support on the legal environment assessment and Intellectual property.  

HQ E- Governance Advisor – Guidance and technical support was provided to the development of the e- governance operational framework. The draft is eing finalised. 




GENDER MAINSTREAMING 

{Has your project contributed to gender mainstreaming?}

	1. Yes (please briefly explain)  


	X

	2. No  

a) All trainings that have been implemented this financial year prioritised gender and training materials integrated gender. Over hundred public service, CSOs and private sector were sensitized on gender and human rights mainstreaming into HIV programme. Appication of the skills acquired is yet to be realized. 
	 FORMCHECKBOX 



SOFT ASSISTANCE NOT PROVIDED THROUGH PROJECTS OR PROGRAMMES

What are the key activities (if any) of soft assistance undertaken by the project?

LESSONS LEARNED 

[Please briefly describe the three most important lessons learned during the project implementation.]  

Describe briefly key lessons learned during project implementation:  

1. Strategic interventions that are not dependent on the sector need to be planned during an election year as most government officials get engaged as elections presiding officers which delays elections.
2. Continuous engagement of the government on Governance issues and challenges is critical for sustaining inteventions.

3. Slow pace of the government in leading change requires a lot of patience from developing partners.

4. Prevention of corruption is always viewed as a the remit of the ACC and sectors do not see their role in the prevention of corruption.  

Prepared by: Senelisiwe Ntshangase Programme Analyst,Governance and HIV. 
 [Note: Since reporting should as much as possible be electronic for efficiency, signature is not required)
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